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“When you’re managing a global supply chain, risk is the one thing

you can always depend on in procurement. In Risk And Your Supply

Chain, Omer and Subash take a complex, ever-changing force, and

provide meaningful insights for anyone navigating ongoing sourcing
challenges.”

Rajeev Nath, Chief Procurement Officer, Vice Media Group

“After any major crisis, procurement leaders have a choice—either

learn from the experience and make changes to reduce future risk

exposure, or move on and hope for the best. If you’re interested in
the former, you’ll find this book extremely insightful.”

Sanjay Setty, Vice President of Procurement & Supply Chain, Freshly

“Today, successful supply chain management is all about leveraging
practical insights to identify and manage risk proactively—and you’ll
find plenty of those here.”

Alejandro Gusis, Global Vice President Indirect Procurement and
Real Estate, Univar Solutions

“After any period of disruption, it’s a great idea to think about what
you could do to better prepare your company for the next
unforeseen crisis. For the thousands of procurement and supply
chain leaders going through that process right now, the insights in
this book will be extremely useful.”

Jeff Amsel, Chief Procurement Officer, CareFirst BlueCross
BlueShield



“There’s a lot to learn from here whether you’re in procurement or
not. Omer and Subash share practical and strategic insights that can
be applied in virtually any professional setting where risk is a
factor—so, virtually anywhere.”

Brian Slobodow, Experienced PE Operator and Advisor

“Throughout my extensive career in procurement, I've leveraged a

lot of the insights within this book to great effect. From strategic

fundamentals to actionable intelligence that you can apply today,
you’ll find a wealth of useful advice here.”

Eric Germa, Accomplished Senior Procurement, Supply Chain Leader
and Consultant

“Successful crisis management requires both a strong strategy, and
the right immediate tactical responses. That’s exactly what you’ll
find here—a blend of strategic and tactical insights that come
together to make risk management feel much more manageable.”

Steve Listzwan, Vice President Global Procurement, Moderna

“Risk And Your Supply Chain does a great job of explaining one of
the most valuable lessons I’ve learned in my career—that no matter
where in the world you work, risk will always play a pivotal role in
supply chain management. Wherever you work, if you work in
procurement, there’s something to learn here.”

Brian Golden, Global Materials Leader, Suntory Holdings



“Whatever sector or market you operate in, risk is a hugely complex
variable to understand and manage. Omer and Subash do a great
job of taking it back to its basics, in a way that’s understandable and
valuable for even the most experienced supply chain and risk
managers.”

Craig Libby, Former Head of Enterprise Third Party Risk
Management Data Analytics and Report Quality Monitoring, USAA

“I’'ve been fortunate enough to benefit directly from Omer and
Subash’s strategic supply chain expertise over the past few years. In
Risk And Your Supply Chain, you’ll find the kind of practical,

actionable insights I’'ve come to expect from them.”

Jim Townsend, Chief Procurement Officer, Walgreens Boots Alliance
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Foreword

In 2020, the world experienced what many supply chain and
procurement professionals dubbed “the most significant
disruptive crisis of our time”. The COVID-19 pandemic brought
disruption to categories, markets, and physical networks across
the globe at a scale unseen in modern times.

Unprecedented. Unparalleled. Unmatched. Common rhetoric
around the crisis paints a picture of a truly unique event—
something that nobody could have seen coming, or adequately
prepared for. But looking back, we know that’s not really the
case.

While undeniably unique (and inarguably tragic) in some of its
impacts and consequences, this was at its heart a crisis like
many others experienced over the past few decades—a fact that
it’s extremely important for supply chain teams to acknowledge.

If we convince ourselves that this was an event nobody could
prepare for, we validate not adequately preparing for the next
crisis of this scale. We perpetuate a continuous cycle of
disruption, where lessons are never learned and disruption
itself is seen as an unavoidable constant in the supply chain.

In this book, Omer Abdullah and Subash Chandar challenge
that approach, looking in detail at the lessons learned from
historical crises, stripping risk back to its basics, and offering
practical insights to help procurement leaders move forward
from this (or any other) crisis with confidence.
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Chapter 1 — Risk: A (Pre) Historic Perspective

Somewhere in southwest France, there are cave drawings
depicting a prehistoric man lugging home a sack full of
squirrels, the proud hunter eager to return to his family nest—
only to be trampled by a wooly mammoth!

Clearly, risk in those days was palpable and pervasive. But the
issue was more conceptual than concrete, for there were no
inherent solutions. Yes, there were tangible, fundamental risks
in food gathering and distribution, so to speak, but without
viable alternatives—"sourcing” was limited to a small,
concentrated area accessible by foot. A cave baby could only
hope that cave dad and mom were successful, first, in getting
home alive and second, bringing home food and drink.

Many Millennia Later...

Luckily for those born in the early 20t century, life had assumed
a level of comfort never imagined by Neolithic man. Long gone
were the days of cave dwelling and scavenging haphazardly for
food. Instead, with a mature agrarian society transitioning to
industrialization, one could visit a local store and find a rich
supply of necessities and indulgences, in major cities and (to a
fair extent) small towns alike. Trains, trucks, and boats carried
goods greater distances than ever before, stretching supply
chains across city, state, and even international borders.

Relatively speaking, though, the supply chain was still compact,
with companies securing goods from a handful of providers, a
majority regionally based. To be sure, by that time,
international trade had existed for thousands of years. The Silk
Road connected Africa, Europe, and Asia, but its importance
only took on enhanced significance—as we understand
globalization and our current concept of “interconnectedness”—
as industrialization progressed.

Fast forward a century later, with commercial aviation servicing
every country on earth and sophisticated, international trading
systems firmly entrenched, supply chains have become truly
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borderless. The benefits of this global supply chain have been
far reaching, with ready access to all manner of goods and
services.

And, for the most part, these supply chains tend to operate
seamlessly, moving raw materials, parts and semi- and fully
finished goods and services across geographic boundaries, at
times efficiently and effectively, and other times less so.

That is, unless you live in areas vulnerable to earthquakes ... or
hurricanes ... or disease ... or floods ... or tsunamis ... or
economic uncertainties ... or any other natural, political,
economic, or social “event” that can disrupt that ready access,
that efficient and effective flow.

In other words, wherever we live, we are always at risk.

Despite our technological and commercial progress, our
fundamental vulnerability to a wide-ranging list of natural (and
man-made) obstacles almost implies that it is nothing less than
a miracle that our favored retailers can keep their shelves
stacked high or our preferred B2B partners’ products flowing
seamlessly into our own factories!

And because ubiquitous, timely supply is considered a hygiene
factor in today’s customer-driven world, an organization’s
ability to do so—to maintain supply continuity by deftly
managing the myriad risks or “events”—is more important than
ever. And not because the risks are novel concerns, rather,
because they’re not. Never mind the showstopper that was the
COVID-19 pandemic which, at the time of this book’s
publishing, has been the single biggest crisis to strike the global
community in more than 100 years.

And while COVID-19 may seem like a freak occurrence in its
scale and severity (though some suggest it may not be), the
global community has experienced isolated ‘COVIDs’ in one
form or another for many, many decades.

Indeed, natural and man-made disasters have plagued mankind
since—well-mankind appeared. Our Neolithic cave dwelling
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ancestors feared not only the wooly mammoth, they were
equally afraid of earthquakes, volcanic eruptions, and floods.

And while those and subsequent disasters were historic (and
prehistoric) concerns, taking a massive human and economic
toll, in many ways the situation isn’t materially different today.
We still operate at the whim of nature.

What is different, however, is our ability to manage supply chain
risk consciously and effectively—an ability that is relatively new
and now a requirement of today’s complex and heavily
interdependent global supply chain network.

In fact, managing supply chain risk takes on particular urgency
today, not only because of the implications for widespread loss
but also because there are (seemingly) more frequent
recurrences of such events.

Heading for Disasters

And that’s not hyperbole. A mere two decades into the
beginning of the 21t century, dozens of disasters and political
events have profoundly impacted supply chains, both
domestically and abroad. A sampling is shown on the following

page.
All over the world, as disasters struck, their repercussions
rippled far beyond those respective national borders.

An earthquake in China was felt in boardrooms across America,
as did the Middle East unrest and the earthquake and
subsequent tsunami in Japan. The Great Recession of 2008-
2010 brought a host of industries, markets, and economies to
their knees, while Brexit will materially alter the very nature,
structure, and performance of one of the world’s largest trading
blocs (not to mention its various constituent economies and
currencies).



