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Review 

“Kirsten has written a book every business owner secretly wishes they 
had years ago. It’s a practical, step-by-step toolkit that shows you how 
to stop being the bottleneck in your own business.  

No jargon, no lofty theory, just straightforward advice and examples 
that make it easy to apply straight away.  

If  you’ve ever felt guilty for taking time off, or anxious that the whole 
show would collapse without you, Kirsten gives you the confidence and 
the structure to step away.  

Read this and you’ll finally see how your business can run without you, 
not because you don’t matter, but because you’ve built it to last.” 

                               James E. Crawley, CEO Broadnet 

  



 

About the Author  

Hi, I’m Kirsten, and I spent my entire corporate career avoiding two 
things: 

 Being told what to do 
 Telling other people what to do 

Since then, over decades of  working with micro-business owners of  all 
kinds I’ve perfected a way to make sure that what needs to get done can 
get done – without the need for anyone to take or give orders. 

The secret is to think of  your business as a system. A system for making 
and keeping promises: 

 
Then to make sure that everyone in your business is able to run that 
system as well as or better than you can. 

Using this approach, I’ve helped micro-business employers like you get 
unstuck from their business and find new freedom: 

 from dreading taking a break to enjoying a month on the other side 
of  the world. 



 from thinking of  selling up, to turning their business into a 
successful boutique franchise. 

 from struggling to turn around their newly-acquired business to 
working part-time (and then selling it for twice the usual multiple). 

 from spending all their time feeding the team with work, to 
becoming a futurist thinker, author and podcaster, alongside their 
thriving business. 

The best thing about it is, that you don’t have to do it all at once. 

You can start with this little book, and do just enough to get yourself  
away from your business for a week. 

Then use the time and head space you free up to work towards longer 
and longer breaks.  

Until you’re ready to disappear completely. 

Find out more at www.thedisappearingboss.com 
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Introduction 

Here are 10 good reasons why you might want to disappear from your 
business: 

 You want to spend more time with your family. 
 You want to start a family. 
 You want to write a book. 
 You want to go into politics. 
 You want to start another business. 
 You want to follow a passion. 
 You want to start a charity. 
 You want to take a sabbatical. 
 You want to retire. 
 You want to sell your business. 

And here are 8 bad reasons you might be forced to disappear: 

 You fall ill. 
 A family member falls ill. 
 You get run over by a bus. 
 A family member gets run over by a bus. 
 You burn out. 
 Your parents need care. 
 You have to move house. 
 You have to move country. 

You can plan for the positive reasons. It’s harder to plan for the less 
positive ones. 
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But there is a way to ensure that whatever it is that makes it urgent for 
you to disappear, you can be ready to do it without losing the thing 
you’ve put so much blood, sweat and tears into building: 

Make your business able to run without you now. 

When you first started your business it was just you. You were the 
business and the business was you. Or rather, it was an expression of  
you. 

Now, even though you have a team around you, some of  them handling 
the specialist stuff  you can’t do, some doing the stuff  you don’t want to 
do, some of  them (but probably not many) doing the things you love to 
do, you are still the business.  

And it is still very much an expression of  you.  

You make the ultimate decisions, you determine direction. Let’s face it, 
you take the ultimate risk.  

So, at the moment, your team extends your capacity and your 
capabilities, but they don’t substitute for you.  

Unless you change this, you’ll find it really hard to fully trust your team.  

And that means you’ll find it equally hard to take a break. Or to grow 
your business. 

If  you want to do either of  these things, you need to re-think your 
relationship with your business:  

 Your business is no longer you. Nor is it the sum of  all the people 
currently in it.  

 Your business has become a thing in it’s own right. It has a life of  
it’s own, separate from you and all the people currently in it. 
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 Yet it has been designed by you. That design is crucial to it’s 
success. And that design is currently stuck inside your head. 

So, if  you want to be able to leave it, for any length of  time, without 
worrying about what might happen, it’s up to you as founder, business 
owner and ‘the Boss’ to share that design.  

So that your people and all those who follow them into your business 
can make it work as you intended.  

Even if  you’re not there. 

Doing this is hard.  

It pays off. But it takes time and effort, which is probably in short supply 
for you right now. 

Which is why I help Bosses to do it in easy stages.  

Starting with the minimum you can get away with to be able to take a 
break of  up to a week. 

So that’s what’s in this book. 

11 ways to get your business started on it’s journey to independence, 
without breaking it. 

So you can have a week off  without worry. 

  



 

5 

Way 1: Stop being the only one who knows. 
Get everyone answering Frequently Asked 
Questions 

How much time do you and your team waste answering the same simple 
questions over and over, and over again? 

More importantly how much time do your customers and your team 
waste asking them? 

Lovely as it is to be needed, to be the fount of  all knowledge, the centre 
of  your organisation’s universe, it does mean you turn yourself  into a 
great big bottleneck. 

And the longer you let this go on, the less your team are inclined to use 
their intiative. After all, why work out an answer for yourself  when its 
easier (and probably safer) just to ask the boss? 

That means that one of  the easiest ways to start freeing yourself  up to 
take a break is stop being ‘the only one who knows’, to give everyone 
the benefit of  your experience, and enable your team to answer 
common questions for themselves and for your clients. 

So in this chapter I’m going to talk about how to reduce the time 
everyone spends answering those Frequently Asked Questions. 

Obviously the best long-term solution is to design out the need to ask a 
question in the first place. 

Until then, start by: 

 Collating and sharing the questions you already know you get, 
together with the answers you already give. 


