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"A practical and considered guide to understanding how to be a
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preparing for exporting then, Jenny is your one-stop shop for
guidance and consultancy to make exporting a success for your
business".

Ekua Cant: Founder of Drinksbot
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Agave BlueMarketing www.agavebluemarketing.com


http://akiyamaconnects.co.uk/
http://www.agavebluemarketing.com/

Export, Thrive, Change the World
Preface

[ want to help you.

If you have picked up this book, you are probably a small to mid-
size British business owner looking to create a thriving business
that makes meaningful change in the world.

Exporting might seem like the logical way to grow, but it can also
feel intimidating and well outside of your comfort zone,
particularly with Brexit looming. 'm here to open your eyes to the
potential that awaits you and make it less daunting in the process.

This book explains the clarity you need before you decide to
export, with plenty of resources to guide you through the process.
If you decide exporting is for you, I'd welcome you onto my course
(www.routesandbranches.com) that teaches you step-by-step
how to become an exporter. Thereafter I work one-on-one with
clients to turn their exporting dreams into reality.

[ hope you will be one of them.

Jennifer
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Introduction

Introduction

This book has a rather provocative title on purpose, I aim to
challenge the 99% of businesses in the UK that are classified as
SME or micro businesses to prepare their business for export and
in doing so to change the world.

[ intend to provide them with the tools and resources to be able to
do so. Brexit has barely left the UK and international news since
Theresa May invoked article 50 on the 29th March 2017. But in
my opinion, Brexit is one of many issues that is preventing enough
UK businesses from Exporting.

So what is the purpose of this book? My purpose is to demonstrate
to UK business owners that they can use export as a mechanism
to build thriving sustainable businesses and in doing so they will
tackle and overcome some of the biggest challenges the world
faces today. I'm publishing at the time the UK has invoked article
50 and is about to separate from the EU. A pivotal point in the
UK’s history. Brexit has opened up a dialogue about our values and
vision and given us a great opportunity to change the course of
our nation.

I'm going to split the book into three sections. The first will
address the necessary paradigm shift in our thinking; the second
will identify the five major challenges that are holding UK
exporters back in the current economic climate. Section three is
more cheery and aims to help you the British business owner
embark on your journey to successful export and overcome the
five challenges identified. I will guide you through my Seven steps
that I believe are fundamental to export success and business
growth.

After ten years in the export sector both working for the
Government Department for International Trade and then as the
founder of Routes and Branches limited
www.routesandbranches.com my export consultancy company [
decided it was time to “write up” my observations into a book and
in doing so record my process for helping UK companies to export
successfully.



http://www.routesandbranches.com/
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I'm making the assumption that if you have picked up my book it's
because you are interested in developing a thriving international
business and want to understand how to do this in an effective and
sustainable way.

What | have come to realise is that the economic models used
globally are serving the few not the many. Causing a crisis of
resources and in many places political unrest and it is set to get
worse. Collectively we have assumed that GDP is king we have
built our economies and our businesses on growth rather than
looking at how we can thrive. Exporting for growth is not
working. Not enough of us are doing it. Each time we grow the
goal posts move further away as we seek to grow further. The
more and more we push on the more people we leave behind and
the more destruction we cause for our environment.

Exporting doesn’t need to be a mechanism for growth it can be a
mechanism to promote thriving global economies, sustainability
and care. Kate Raworth has developed an economic model to
create thriving regenerative and distributive economies (Kate
Raworth, 2018). I believe her model is possible and in reach, if
we adjust our thinking, let go of our assumptions and reformulate
our values. I believe that if we utilise export as a mechanism to
connect ideas and command attention that we can realise the
Raworth model and change the world.

The first step is to change our businesses and access export as a
mechanism for development.

So let's start with the core principle that all successful businesses
have three things in common:

1. Something to sell,

2. That something has to solve a problem or be desirable to
people so that they want to buy it,

3. Once customers have bought it, it has to be so good that
they want to recommend it to others.
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If you don’t have something to sell then you are not ready for
export. Go back to the drawing board. Develop a product test it
in your domestic market and refine it until you can be sure that it
is

a Solving a problem.

b. Desirable to consumers.

C. So good that consumers want to recommend it to
others.

If you have decided to sell someone else's product or service you
need to ensure that that too meets the criteria above.

So assuming that you meet these three criteria, how do you ensure
export success? How do you overcome the major challenges
holding UK companies back?

Before I even get started on discussing why Brexit might hold
exporters back let's look at some of the other major issues at
play. In this book I have identified the five major challenges that I
believe hold British Business back and prevent them from
exporting; here they are in a nutshell:

1. We (British businesses) are so small.

2. Service accounts for 74%.
3. Businesses are dying before they mature.
4. Failure to plan.
5. Brexit.

[ am going to look at each of these five elements in the context of
Kate Raworth’s economic paradigm that “Tomorrows thriving
future must be growth agnostic”. (Kate Raworth, 2017)

It is my hope and aspiration that reading this book will give you a
clear understanding of whether or not your business is export
ready and that using the book will help prepare you for export
success.


https://www.kateraworth.com/2017/07/14/for-21st-century-progress-pick-your-paradigm/
https://www.kateraworth.com/2017/07/14/for-21st-century-progress-pick-your-paradigm/
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Section 1: A paradigm shift

I've written this book from the perspective that you like me
believe that now is the time for a major shift in our thinking. In
the wake of Brexit, we (British citizens) need to go back to our
values as a nation and re-establish our place in the world. In doing
so we the British public need to step up and lead the way “to be
the change we wish to see in the world” (Mahatma Gandhi). We
have to be brave. To step out of our comfort zones and begin to
address the challenges that lie before us with creative balanced
solutions that benefit not just us as an individual, company, or
even country but us as a global society of interconnected human
beings. That is my big vision.

It starts with shifting our economic outlook away from the
capitalist demands of maximum growth towards a more balanced,
regenerative, and distributive economy that enables all
people/life to thrive regardless of where they are in the world. To
reference Mark Manson “we need to prioritise our fu*ks”. To
decide as a nation what’s important to us and how we want to
shape our place on the global stage. In my search for a better
economic approach, I discovered an economic theory called
doughnut economics developed by Kate Raworth. “The essence of
the doughnut: a social foundation of well being that no one should
fall below, and an ecological ceiling of planetary pressure that we
should not go beyond. Between the two lies a safe and just space
for all.” (Raworth, 2017). Kate’s theory has influenced my
thinking and in this book I use it to frame my thoughts and guide
some of my questions to exporters.

You will notice throughout the book that I leave unanswered
questions with the hope of provoking you to think beyond your
current boundaries to the possibilities for business success that
exist if we (UK businesses) start to operate on a global level
inclusive of all.

What is doughnut economics?

For over two hundred years, industry has been based on
degenerative design: we (humans) take Earths materials, make
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