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Foreword

Foreword — ARE YOU IN THE 95% OR THE 5%?

As I'm writing this book, | find myself feeling a great sense of
purpose, “to give back”. Initially | couldn’t explain why | felt like
this, but on reflection | realised that what | really enjoyed over the
years at work and even outside work, was actually helping others
to grow and develop. I'm glad | feel like this, as writing this book
fills me with a sense of enjoyment and excitement, knowing that |
am continuing the journey of helping others, knowing that | am
potentially helping you.

Put simply, I've written this handbook as the book that | wish | had
had in my back pocket when | started my career and as | built my
career. This book has lots of practical cues and pointers to enable
you to prepare and plan in a focused and deliberate way, to
potentially boost your career and to get ahead of the pack.

| guide you towards a mixture of common-sense Subject Areas
that are often overlooked in the context of developing and
boosting your career. You can become more visible, influential
and ‘differentiated’ in the workplace by being recognised for
helping and adding value and as a result building trust with key
stakeholders by deploying the knowledge and learning from each
Subject Area.

Ultimately you will feel more confident, you'll build your own
credibility and win the confidence of others in your workplace.
You'll feel better about yourself,

As a rule of thumb, based on my own personal experience of
helping people to develop and grow over many years, I'd estimate
that of the billions of people in the workplace, only 5% of people
instinctively embrace and use the cues, pointers, tips and
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concepts documented in this book to help boost their careers, and
that leaves 95% who don't. So, with that notion in mind, ask
yourself, do you feel as if you are in the 95% of people just getting
by or are you in the 5%?

The book is structured to help you and enable you to join that 5%
by replacing the need for simply relying on instinct with a
prescriptive, defined journey that you own and control, and to do
it in a way that is considerate of other people. Not some sort of
bulldozing ‘get out of my way’ approach, but a way that is built on
essentially being considerate.

Throughout this handbook you are challenged to hold yourself to
account and to also think more about not simply over-achieving
on things you are supposed to do but to actually stretch yourself
to do things you're not expected to do. Just play that back to
yourself a couple of times. Does it resonate with you?

Another matter to consider is people in workplaces who have a
false sense of entitlement when it comes to their careers. They
have an expectation that they are entitled to career progression
or career boosting. In my experience it is more about earning the
right than entitlement. That takes work and endeavour, which the
5% have worked out by having the humility to look beyond a sense
of entitlement and to focus on earning the right to be in the 5%.
So again, ask yourself: are you sitting there in the 95% with a sense
of entitlement or are you in the 5% striving to earn the right?

| like the picture below because you'd be amazed at how many
people sitting in the 95% expect that somehow they are magically
going to move to the 5%. Well, the hard reality is that expecting a
different outcome without changing something is insanity. Let's
go and change something together; let's see if we can get you into
that 5%.
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“Insanity is doing the same
thing over and over again
and expecting different
results” - Albert Einstein

Moving from the 95% to the 5%

So, how do we bring about that change? Well, the general principle
is for you to be able to clearly differentiate yourself from others
and be seen as somebody who helps and adds value to the benefit
of yourself, your teams, your manager, your organisation, your
line of business, your company. So, the basic underlying notion is:

95% of people turn up and do the day job,
5% help and add value beyond the day job.

To help you achieve that goal I've documented lessons I've learnt
through making mistakes (too many to capture them all here!) and
the learning, discovery, and training that I've been through. This
will equip you with some carefully prepared insights so that you
can jump straight to the benefit from those mistakes without
having to do all the time-consuming learning, discovery and
training yourself. Don't get me wrong, learning through making
your own mistakes is very important and this book doesn’t deny
you those opportunities - in fact learning through failure is
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featured in this book - but what it does do is take you more quickly
to the opportunities to learn.

That provides the platform for you to accelerate yourself towards
ways that can differentiate you from others and give you an
advantage in developing and boosting your career. That's the
point at which you could potentially leave the 95% and join the
5%.

One other point to add here is that my learning built up over the
years, so that only after a period of time was | able to see a 'bigger
picture’ and determine or understand the important relationships
and interactions between the cues, pointers, common-sense tips,
and concepts that | provide you with. So, as a minimum, this book
will give you that ‘bigger picture’ perspective of how the elements
can come together, in a ‘Goldilocks moment’ that enables you to
help boost your career. I'm serving it up for you on a plate... or in
a bowl!

Too cold

\
;f

\Glidizzz

& -

Too hot

Just right!

The ‘Goldilocks moment'
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I've also tried very hard to make this book impartial and
independent from the workplace, profession, market sector or job
function that your job and career are part of. At the end of the day,
it doesn't matter. What does matter is that you have a job or a
career, that you care about your job or career and that you could
use a bit of help to improve and boost it.

In order to highlight the points I'm making, I've populated the book
with personal stories. With these | hope you can draw parallels
and better understand the information | am sharing with you in
the context of your own workplace, profession, market sector or
job function. The stories might even bring a smile to your face as
you think of similar stories in your life.

One of the most significant breakthroughs | have experienced in
the last few years is that the workplace now embraces people’s
wellbeing and by extension how feeling good can actually
contribute to doing good work.™") There is, thankfully, more focus
these days on understanding how the human mind works too,?
so I've also taken time to blend this into the cues and pointers that
| cover in this book. With a smile on my face, I'm hoping you can
derive benefit from this book by understanding a bit more about
the human mind and by using the improved sense of purpose and
sense of achievement that comes with boosting your career to
fortify your own mental health and wellbeing.

As an additional benefit I'm also hoping you can achieve a better
work-life balance by you/ your team/ your manager/ your
organisation/ your line of business/ your company working more
efficiently, more effectively and more considerately. | can't say
exactly what is achievable but | hope this book will contribute to
helping you end up more towards the right hand side of the scale
illustrated below with a healthy amount of me-time built in!



Boost Your Career

Salary

Mental Health

e

— Physical Health

— Liking what you do

—Me time

$ <

| _Ehe

"
"
[
%]
]
-
]

S
o
@
A
3
n
°
[7]

2

N Y G —

3
-‘_UDDI
B N

- Salary
o

Job Title

/
Job Title Changing perspective

Consciously thinking about a new way?

How much you want that help to improve and boost your career
is entirely at your discretion. Wanting that help and how to
embrace change is discussed later in the book but essentially you
need to have that light bulb moment, that epiphany, that
realisation that you want to embrace the opportunity to change
some things and use this book to help you.

So, if you feel you're at that point and you're ready to make a
commitment to yourself to change, to look and to try to do some
things a bit differently, to gain an advantage that will help you to
boost your career... then let us begin.
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Introduction — YOUR PLAN FOR SUCCESS

“It is not the strongest of the

species that survives, not the

most intelligent, but the one

most responsive to change”
- Charles Darwin

Are you ready to change?

Let's get started: Did you ever wake up one day and think...

“Right, this week I'm going to grab hold of my career/
work/job and make a difference/get better/get on"?

Yep, | think we can all say that we've had those thoughts. Then did
you ever wake up one day and think....

“Because if 1 don't grab hold of my career/work/job and make
a difference/get better/get on, then somebody else will...
and they will get ahead”?

Yep, | think we can all say that we've had those thoughts too. Then
did you ever take those admirable thoughts and that new-found
drive and passion and go online or walk into a bookshop and get
completely overwhelmed by the sheer volume of available books,
papers, advice, expertise?!!
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Again, | think we can all say that we've been in that situation. Then
did you ever think...

“All  want is some guidance, some pointers, even somebody
just to show me what to do and what to look for.
Somebody just to break down the hugeness of what
I'm facing into bite-sized chunks of guidance”?

Well, give yourself a pat on the back because that's what this little
pocket rocket handbook is for.

It provides you with the basis to link your desire to grab hold of
your career/ work/ job and understand what you need to do so
you can make a difference/ get better/ get on. Yes, a very simple
concept, but very effective and potentially very rewarding for you.

As explained in Chapter 1, you need to become grounded in the
concepts of helping not selling, demonstrating your value and
earning trust.®) These provide your foundation. With that in mind,
the back-bone of this book is constructed around the value you
can bring in order to differentiate yourself and help give you an
advantage in boosting your career.

As the foundation, you need to spend time to thoroughly
understand Chapter 1. Think of Chapter 1 as time well spent in
producing the strong foundations that are required to support
new buildings or the farmer taking the time to produce well-
prepared, fertile land before sowing the seeds for his crop.

From that foundation, there are eight Subject Areas that provide
very specific topics for you to focus on and build with. Think of the
Subject Areas as the buildings on the newly laid foundation of
Chapter 1 or the new farmer’s crop growing vigorously on the well-
prepared land of Chapter 1.
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Helping and value are recurring themes in the book and as you
work through the Subject Areas you need to understand that
pivotal coupling or joining of each Subject Area to the foundation.
Challenge yourself regularly as you proceed through the Subject
Areas to check that you are remaining faithful to helping not
selling and demonstrating your value.

Some of the Subject Areas may appear strange to you, at first
glance, in the context of boosting your career but I've put a lot of
consideration into their selection. As explained and demonstrated
in this book, I've basically ‘started with the answer’ and designed
Subject Areas that take you to the heart of the Core Values of your
workplace. What better opportunity could you have to build your
career boosting plan of helping others, adding value and building
trust than to have it built on Subject Areas that touch the Core
Values set out for your team/ manager/ organisation/ line of
business/ company!!

Now, in terms of approach, trying to consume, digest and put into
practice all the content in this book could be a bit like trying to ‘eat
an elephant'... So | recommend that you do it in bite-sized chunks.
With that in mind, each Subject Area is built up in three steps:

Step 1 Change: It's perfectly OK to...
Step 2 Change: It's really good to...
Step 3 Change: You'll really add value if...

So, across eight Subject Areas and three steps in each, with some
steps having further ‘cues and pointers’, this provides a minimum
of twenty-four opportunities for you to investigate and potentially
boost your career. From an incremental gains® perspective,
small gains achieved across each Subject Area over a period of
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time will potentially deliver significant returns. Remember, you
don't have to ‘eat the elephant’ at one sitting!!

1% better every day....
1.01365=37.78
THE POWER OF
TINY GAINS

Improvement

It worked for the British Olympic cycling team,
so why not you too?

I've structured this book so that you can decide on your own
approach to how you want to adopt the change and improve. |
make a couple of recommendations below but whatever you
choose, I strongly advise that you read through the book first
before deciding your approach and finding the way that you
believe will best enable you to develop and boost your career, not
least because there are synergies across the Subject Areas that
you will spot and want to build into your specific planning. At times
through this book | highlight synergies, but I'm sure you'll spot
many more that will be better suited to your workplace and the
way that you want to boost your career.

| had the opportunity a few years ago (I had no idea what the CEO
saw in me at the time but I'm glad he did!) to lead a business
improvement programme, working with external consultants,

10



